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HW FC CONSTITUTION AND CLUB RULES  
 
 

HWFC was founded in 1986 as the UK's first lesbian football club. As a woman positive playing and social 
experience Hackney has evolved over the years to remain predominantly lesbian, but is open to all women 
regardless of sexuality, class, race, employment status, age and ability to play.  
 
WHY ARE WE HERE?  
 
Hackney is here today to make a difference to women's football by encouraging all women to benefit from a 
mix of fun, fitness, friendship and competition. The degree to which this mix is enjoyed is determined by the 
individuals attitudes, choice and the possibility of playing in the first team, reserve team or just coming along 
to training and tournaments. It is also determined by the attitude, support and beliefs of the club as a whole 
and its elected management team.  
 
HWFC VALUES 
 
Hackney Women's Football Club aspires to the following: ALL members of the club and its management 
team, must be aware of and practice these values in their time with the club: - To offer the opportunity to play 
competitive league/cup football. There are two different levels of competition ¡V the first team or reserve 
team. To offer coaching and skills training to the club as a whole To encourage fun and friendship through 
social events, tournaments and positive mutual support, when training and playing games. To welcome, 
support and positively encourage new members at all times. To provide positive encouragement to all fellow 
players and supporters. To provide a safe place for women to enjoy their football and training. To show 
mutual respect to all club members at all times. To contribute to the running of the club, through membership 
training and match fees, prompt and regular attendance at training and matches, attending meetings and 
giving feedback and ideas as sought by the Management Team. To conduct themselves in a responsible 
and respectful manner with all team members, opposition and match officials.  
 
CLUB RULES & PROCEDURES  
 
The management team are responsible for ensuring the club's values are upheld and that the teams are able 
to play in their respective divisions of the Greater London Women's regional league. This means ensuring all 
league and cup competition rules and regulations are observed and implemented, players are registered on 
time, pitches are booked, finances remain in profit, equipment is safe and adequate coaching and training is 
organised efficiently. The management team comprises a team manager (for each team), club secretary, 
treasurer, match secretaries and coach and other posts, such as assistant manager, as may be required 
during the course of the season. The management team are obliged to meet regularly and report back to all 
team members on major changes and decisions about the running of the club, availability, selection, 
tournaments, finance and league issues. Club members are obliged to attend an AGM each year, where the 
management team are elected. The members choose who runs their club each season, by a secret ballot 
vote for each candidate that has been nominated and seconded. The team managers will inform all players 
each season of their policy for matters such as availability and selection at the start of each season. They 
are obliged to do this with clarity and they must make clear to all players that this their policy. If a player is 
not happy with the selection process for a match they must raise this in private after the game with the 
manager, who will then take their grievance to the next selection committee meeting (which will be held 
weekly). One Squad/One Club Both teams will train together as one club once a week to encourage all 
women to play, develop and enjoy their football together. Additional training is at the discretion of the 
managers and coaching team.  
 
MISCONDUCT 
 
If a player or member of the management has acted in such a way to lead to the club incurring fines or points 
penalties by the league, they will asked to account for their behaviour at a management meeting. Where 
possible the Club Secretary will appeal against such fine, but if deemed necessary the member will be asked 
to pay this fine themselves. In the unlikely event of a club member being in breach of club rules to the 
detriment or endangerment of other club members, opposition or officials (at matches, tournaments or in 
training), the management team will meet with them to discuss remedies and a course of action. In severe 
cases they may be asked to leave the club permanently. All other matters are at the discretion of the 
appointed management team in consultation with a majority of club members. It is each member's 
responsibility to ensure they are aware of and adhere to the club rules and the Constitution. And that they 



communicate with the management team regarding issues relative to the running of the club and their 
inclusion. 

MY PROMISE: 
 
My promise to the wonderful Hackney Women is to attend training every week possible and to provide all 
equipment and knowledge needed for the players to improve their individual skill, team play, fitness and well 
being in a fun filled session environment. I place each individual at the heart of my session when planning 
what to deliver. 
 
 
YOUR PROMISE - please look at the list below and consider where your 'areas of improvement' can 
be made: 
 
Do I attend training as much as I can? 
Training sessions benefit both you and your team mates, a lack of numbers can affect quality of the session 
for the people who have travelled to actually attend rain or shine. Try and attend regardless of weather. 
 
I can not commit to training but I can play matches? 
Understandably Hackney Women are a varied and mixed group, some not living in the area or indeed some 
with other personal commitments. To develop you and your team mates we are asking if you can attend 
maybe 1 training session within a month in order to introduce coaching elements within the team play 
environment. (We may look to start these 'Team Sessions' next season.) 
 
Do I want to be injury free for as long as I can? 
There are many things that can affect this 'promise' of yours. My promise is to tailor a session which includes 
and adequate warm up and cool down, if you are late please warm up before you join in with the session. On 
Match Days please use warm ups you may have seen in training and get your team mates to join in, SHOW 
YOUR LEADERSHIP SKILLS. Alternatively see the key elements at bottom of email you must include. 
 
Do I put Mini Tournaments before my club? 
Hackney Women encourages players to play in additional tournaments but ladies this SHOULD NOT come 
at a cost of players getting injured or playing injured on Sunday Matches because of these extra 
tournaments. If Hackney can not field a team due to low number the club will be FINED by The FA. Please 
think again not only about the impact on your bodies but the Team who potentially have to play 90mins with 
people missing. 
 
Do I respect the effort put in by Volunteer Committee/Team Manager? 
Would you contact your manager if you could not make work? then please give adequate notice if you can 
not attend training or indeed match fixtures as a lot of background work goes into organising and its easier 
for you to send one text to the 'official person' then them chasing you. 
 
WARM UP 
Dynamic movements increasing heart rate and intensity such as: 
Jogging  
Sidestepping 
High Knees 
Heel Kicks 
Dynamic Stretches such as: (these are moving stretches that we are likely to use in game play) 
Lunges 
Opening and Closing Gate 
Swinging of leg in a kicking movement 
 
Cool Down 
Slowing down heart rate and stretching out our muscles 
Dynamic Movements slowing down intensity 
 
Static stretches (not moving stretches being held for a longer period of time) 
 
Football can lead to serious injuries. Although the club holds an insurance policy, it offers little cover should a 
player incur an injury which renders her unable to work. Please take care of yourself!  
 


